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g Profile




VP Bank in 2016 (1/2)

Strong adjusted Group net income (+90%)

* Revenue increase in a challenging market

environment ﬁ

* Cost decreases following implementation of further
synergies from fusion with Centrum Bank
Significant improvement of the inflow of net new money \
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* High inflows in our growth markets

* Outflows owing to regulatory environment




VP Bank in 2016 (2/2)

 Risk-weighted assets significantly reduced and liquidity
strengthened

» Additional share buyback programme launched

* Excellent Standard & Poor's rating — high security and stabilit




- Income statement




Adjusted Group net income rises significantly

in CHF million
64.1 Sionifi : .
* Significant improvement in
One-off effect ( >80 adjusted Group net income
owing to over the last three years
fusion with * Increase in reven
Centrum Bank creas ues
and IAS 19 * Active cost management

N

20.0 / o * Increase of 90% in 2016

2014 2015 2016
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Income statement

in CHF million

2014 2015 2016

Operating income

222.7 306.6

Operating expenses

-202.1 —-246.4

Taxes

-0.6 3.9

Group net income

20.0 64.1

@BANK
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Interest business

in CHF million

102.4

88.4
* Volume increase in client

65.6 : .
24.5 lending and expansion of

m margins

* Negative interest rate and
decrease in client deposits

72.1 76.6
61.2 * Active treasury management
and optimisation of
risk/return profile
-8.2 ' ' of the balance sheet
-16.0 -1.8
2014 2015 2016

Clients = Treasury = Interest rate hedging transactions




Commission business and services

in CHF million
126.4 118.8
118.4 . A )
* Volatile financial markets
35.9 and client uncertainty
33.2
* Restrained transaction
volume
2014 2015 2016
® Transaction-based income = Portfolio-based income
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Operating expenses

in CHF million
246.4
212.2
202.0 . .
* No further integration costs
2-8 . . .
2> 4 in connection with the
merger with Centrum Bank
ol * Cost reduction as a result
of using synergies
* Expansion of front-office
activities
118.5 121.9 135:3
2014 2015 2016
Personnel expense = General and administrative expenses
® Depreciation Valuation adjustments




- Balance sheet




Sound balance sheet as at 31 December 2016

in CHF billion

Cash and
cash equivalents

Due from banks

Client loans

Financial
instruments

Other assets

N

Y3 Due to banks

Client deposits

Shareholders'
B i

LY I Other liabilities

\/

Balance sheet total

@BANK

11.8

Reduction of balance sheet
total

Increase in client lending

High level of liquid assets
and significant decrease in
amounts due from banks

Reduction of client deposits

Further reduction of risk-
weighted assets
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Sound balance sheet and strong balance sheet ratios

31.12.2014 31.12.2015 31.12.2016

Balance sheet total in CHF billion 11.2 12.4 11.8
Risk-weighted assets in CHF billion 4.2 3.7 3.5
Equity in CHF million 868.5 918.1 936.9
Core capital® in CHF million 860.5 911.2 938.5
Tier 1 ratio’ 20.5% 24.4% 27.1%
Leverage ratio? 7.7% 7.0% 7.8%
Loan-to-deposit ratio3 44.2% 46.5% 52.2%
Non-performing loans* 0.3% 0.4% 0.9%

12016 and 2015: calculations based on Basel 11l framework; 2014: calculations based on Basel Il framework.
2 Ratio of allocable shareholders' equity to balance sheet total.

3 Ratio of client deposits to client loans.

4Ratio of non-performing loans to client loans.
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Increase in client assets under management

in CHF billion

30.9

22.4

- —

3.0

34.8

0.01 0.99

35.8

25.5

Other assets under management %

34 Assets with asset management mandate

S

5.5

5.9

Assets in own-managed funds

31.12.2014

¥

31.12.2015

Net new money Performance

31.12.2016

Positive development of
inflow of net new money

Significant inflows in Asia

Outflows in Europe due to
regulatory environment

Decline in client deposits in
the balance sheet had a
partially negative effect on

the inflow of net new money
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Minimal changes in asset classes / currencies

32% Liquidity
@ Bonds
@ Equities
@ Funds

Other

Asset classes

13 % 13 %

CHF
@ EUR
® usD
® oOther

Currencies

34 %
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: Segments




Segment overview as of 31 December 2016

Client Client
Business Business

Corporate

Liechtenstein  International Centen

12.1 billion

28.9 billion

Business volume in CHF?

Net new money in CHF -0.2 billion 0.2 billion -
. . - - -35.8
Pre-tax net income in CHF 94.7 million 2.3 million o1t
million
Gross margin in base points? 62 57 =
Headcount in FTEs 174 233 331

1 Client assets under management and client loans.
2 Gross income divided by average business volume.

@ BANK z




- Dividends




Dividends

Dividends in CHF Payout ratio Dividend yield
45
4.9%
4.0 L 87.9%
4.2%'
3.0 3.5%
46.8%'
39.9%
2014 2015 2016 2014 2015 2016 2014 2015 2016

@BANK

TProposal to the annual general meeting.
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‘ Summary




VP Bank Group — summary

Growth in line with strategy

* Good inflow of new money in our
growth markets

Strong operative performance
* Increase in revenues

* Reduction of costs as a result of
using synergies

Secure and stable Bank
 High level of liquid assets
* Solid equity and strong tier 1 ratio

* Excellent Standard & Poor's rating
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Strategy implementation

Alfred W. Moeckli
Chief Executive Officer
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Reported cumulative net profit over three years

Period Cumulative net profit over three years in CHF
2010 to 2012 65.5 million
2011 to 2013 89.1 million
2012 to 2014 105.9 million
2013 to 2015 122.8 million
2014 to 2016 142.1 million

@ BANK 2



Medium-term goals 2020




Key issues in 2016

1 Maximising
savings potential

2 Optimising the
range of products
and services

@BANK

Internationalisation

Expanding the
client advisor group

Strengthening
intermediary position

Strengthening
private banking

Digitisation

Growth by acquisition

9

10

Consolidating the
sales and
performance culture

Promoting the
entrepreneurial
culture
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Key issues in 2016

0 Maximising

savings potential

e Optimising the
range of products
and services

¥
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Key issues in 2016

0 Maximising 0 EI).(pand(ijng o
savings potential client advisor group

Strengthening
intermediary position

e el HLEALE G Strengthening
range of products private banking

and services
° Digitisation

o Growth by acquisition

Consolidating the
sales and
performance culture

Promoting the
entrepreneurial
culture




Internationalisation

Switzerland

Luxembourg




Key issues in 2016

e Internationalisation

0 Maximising .

savings potential

Strengthening
intermediary position

e el HLEALE G Strengthening
range of products private banking

and services
° Digitisation

o Growth by acquisition

Consolidating the
sales and
performance culture

Promoting the
entrepreneurial
culture




“Relationship Manager Hiring" project
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Key issues in 2016

0 Maximising

savings potential

e Optimising the
range of products
and services

e Internationalisation

Expanding the
client advisor group

Strengthening
private banking

° Digitisation

o Growth by acquisition

Consolidating the
sales and
performance culture

Promoting the
entrepreneurial
culture




Focus on the intermediaries’ requirements




Key issues in 2016

0 Maximising

savings potential

e Optimising the
range of products
and services

e Internationalisation

Expanding the
client advisor group

Strengthening
intermediary position

° Digitisation

o Growth by acquisition

Consolidating the
sales and
performance culture

Promoting the
entrepreneurial
culture




Strengthening the private banking segment

Leverage points: quality of advisory services and offering

Advisory clients UHNWI

* Consistent first-class * Complex needs call for
quality of advisory interdisciplinary
services throughout solutions
the Group * Systematic bundling

* Realistic service promise and use of

* Price for advisory services competencies

Virtual team
for handling
complex client
needs
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Key issues in 2016

0 Maximising

savings potential

e Optimising the
range of products
and services

e Internationalisation

7

Expanding the
client advisor group

Strengthening
intermediary position

Strengthening
private banking

o Growth by acquisition

Consolidating the
sales and
performance culture

Promoting the
entrepreneurial
culture




Going digital - its significance for VP Bank

Hybrid advisory
model

Supporting tools Innovative tools

e-banking

for client advisors for client segments

Application landscape Automation of internal processes
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Digitisation programme Next

Modernising
existing

online
services

Targeted investment

in systems and data,

expansion of online
service offering
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Key issues in 2016

e Internationalisation

0 Maximising 0 El)fpand;ng o
savings potential client advisor group

Strengthening
intermediary position

e el HLEALE G Strengthening
range of products private banking

and services
° Digitisation
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Consolidating the
sales and
performance culture

Promoting the
entrepreneurial
culture




Use of acquisition opportunities

\\




Key issues in 2016

a Internationalisation

0 Maximising 0 EI).(pand(ijng o
savings potential client advisor group

Strengthening
intermediary position

e el HLEALE a Strengthening

range of products

rivate bankin
and services P g

° Digitisation

0 Growth by acquisition

Promoting the
entrepreneurial
culture
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Culture-strengthening measures

35 ideas
submitted




Questions and
answers
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Safely ahead.




